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Strategy I

 Benefiting the customer is our top priority — to
provide an individual outsourcing/operational
management solution

 We do not replace the existing IT architecture/
Infrastructure but optimise it and run any required
services

 We are measured by our service fulfilment, and not
by the performance of individual systems
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Company I

 Founded in 2004 as a subsidiary Sphinx IT Consulting
(since 1993 a leading developer of bespoke IT
solutions)

A Team of highly qualified IT specialists

* Focus on upmarket medium-sized businesses and
departments within larger enterprises
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Portfolio I

Outsourcing/operational management/
IT-Service Management

Security

Storage, Backup and Recovery
Virtualization

Healthcheck

Database support
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IT - Service Management I

« Analysis of the existing IT infrastructure

e Ongoing (remote) support

— Monitoring and proactive attendance

— Support corporate network and application software
— proactive maintenance of the data network

— Backup

— Review of disaster recovery scenarios and
procedures
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IT- Security I

Security Audit

— Server, desktops, network, mobile devices, external
workplaces,..

— Disaster Recovery, Root Cause Analysis

Risk analysis

Design

Implementation and ongoing support
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Virtualization I

e Datacenter virtualization:

— Design of virtualization solutions for existing or new
environments with a focus on the following aspects:
cost reduction, consolidation, energy efficiency

— Project planning

— Implementation of virtualization concepts and projects

— Operational management of virtualized environments
o Desktop virtualization:

— Promising and fast growing market for the analysis and
assessment of virtualization opportunities in the desktop field
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Why Sphinx Managed Services? I

« Ongoing operational management

o |T strategy and design

e Continuous on-site support

e Customized SLAs

o 7X24 Service

« Application development by Sphinx IT Consulting

 Open Source solutions
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Quality criteria I

e On-site as well as online support (helpdesk system)

» Costs can be reliably calculated

e Optimization of the IT infrastructure for maximum
Return of Investment of the IT budget

* Network and application support
« Customer specific security concepts

« Activity and status reports including proactive capacity
planning
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» Network area

— Realization and implementation of a new monitoring system
(Open Source).

— Verification of End-User SLAs for the availability of individual
customer lines

— Trainings on-site at the customer
e Area: Customer Care
— On-site support
— Installation and testing of new server systems
— Implementation and roll-out of the software application ASAP
— Support for international Customer Support
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 The company specialises in the transmission of blood pressure
readings via SMS enabled mobile devices

 The underlying Oracle technology and web servers are the
responsibility of Sphinx Managed Services

 Managed Services literally means "Up And Running". The
connection to the office location has been implemented with an
encrypted data line. All production and test servers are hosted,
remotely monitored and administered by Sphinx



Reference

 Administration of Windows and Unix servers

« |nstallation, patching and implementation of systems as well as
creating customer specific documentation

« Control and operating of systems through on-call support

« Support of Oracle databases and the central accounting
application
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o Support for the central server infrastructure for Rosch & Handel,
a pharmaceutical manufacturer

e System-/ network connection to the redundant Sphinx
monitoring system remote monitoring, maintenance and
support

« Backup of workstations which have interfaces to various
measuring instruments and scales

* Realization of a central Disaster Recovery concept reduction
of downtime in the case of hardware failure for servers and
workstations



The key to success is not information. It s people.

Lee lacocca (*1924), americ. Topmanager, 1979-92 CEO Chrysler Corp

Our team — your success!

Sphinx Managed Services GmbH T: +43 1 59 555 59-0

Mariahilfer Stralse 103 hi
1060 Wien www.sphinx-ms.at

office@sphinx-ms.at



